Proposed new study of police accountability. The proposal for the study is as follows.

Introduction: Why Is This Important?

Our 1982 position on the Portland Police Bureau is good, but it does not explicitly refer to
accountability or civilian oversight of the investigation of citizen complaints. This proposed
study is timely because of increased public attention to many of the elements in the city’s
contract with the Portland Police Association, the police officers’ union/collective
bargaining unit. In addition to the general accountability and civilian oversight issues, the
community has expressed deep concern about the perceived lack of accountability in police
use of deadly force resulting in the injury or death of citizens.

Title: Officer Accountability in the Portland Police Bureau

Scope: The study would focus on the disciplinary process, accountability, investigation of
complaints about officer conduct, the use of the discipline matrix, conduct of the Citizen
Review Committee, the Police Review Board, and policies around use of force. This would
be phase one of the study. If the team decides to, we might go into phase two, which would
focus on recruitment, screening/selection, and hiring of new police officers. That phase of
the study could determine whether we are making genuine progress in shaping our police
force to more accurately reflect the communities it serves. We would build on the work that
the Justice Interest Group has done this year in joining with other groups to urge
community involvement in setting priorities for the upcoming renegotiation of the police
contract with the city council.

Outlook for Work:

e We would begin by reviewing historical documents: how the present disciplinary and
investigation system was formed; how it has been modified over the years; the changes
recommended by outside experts; and which recommendations have been adopted,
which have not, and why.

e We would interview stakeholders inside and outside the bureau, carefully recording
their suggestions for improvement.

e We would write a report covering the improvements made over the last few years that
seem to be working, as well as a detailed description of the structural barriers to fair
and consistent discipline of staff who take action that is not in line with bureau policy.

e We estimate that doing the study and writing the report would take about nine months.
We hope to be ready to take consensus questions to Units in the spring of 2021.

Who Could Help:

e Debbie Aiona, LWVPDX Action Chair, has followed the Portland Police Bureau and the
Citizen Review Committee for years. While she will not be a part of our study team, she
is willing to be a resource and help us select historical documents to study, identify the
persons who are most important to interview, and recommend which problems we
should study in depth.



e Portland Copwatch is an organization that has been reviewing police misconduct and
the use of deadly force for more than 20 years. Their founding member, Dan
Handelman, is a rich source of historical information on progress and missteps in
handling officer conduct that did not conform to bureau policy.

e The Oregon Justice Resource Center and the Albina Ministerial Alliance would have
important input. Elected officials and community advocates have valuable
perspectives to share.

e To prepare for the study, the Justice Interest Group is currently reviewing background
documents. The tentative plan is for the study committee to start interviews in June, by
phone if necessary.

e The following Portland League members have volunteered to serve on the study
committee: Doreen Binder, Carol Landsman, Jo Senters, Amy Jo Butler, Frances Moore,
Ruth Kratochvil, Barbara Ross, James Ofsink, and Civic Education Chair Nancy Donovan.
Marion McNamara and Debbie Runciman are willing to help with editing, proofreading,
and putting the final report together.

This year, the only study proposal submitted to the Board is this recommended study of police
accountability. There were no study/update proposals that the Board has not recommended.



